
What topics do you anticipate wanting to talk through with your mentor 
during your initial conversations and/or would you like addressed in 
the Early Career Superintendent Academy? 

 
Changing the climate of the district 
I'm not sure, it will be helpful just to have someone to talk with about the work we do. 
Budget 
Managing board transitions 
1. Budget 2. Visioning for creative programming to attract and maintain enrollment 3. Communication 
I'm interested in learning about evaluation of district leaders who are not principals. 
Budget, negotiations 
I will be reaching out for mentoring outside of the Early Career Academy, as I am entering my 6th year as 
supt 
90 day plan Budget Bargaining Bonds Community Engagement  
I don't know yet. 
Building culture, budget, bargaining, bonds/levy 
Supt. Board Relationship/ Running a Bond/Supt. Evaluation 
Legal/staffing issues 
Budgeting for the future of the school district and where to find additional resources to meet the needs of 
students and staff with limited resources Strategies for managing workloads and what they have found to 
be always a priority and what creative ways have they found to balance the load or organize themselves 
Best communication methods and how often they communicate with board members and connect with 
them outside of regular board meetings 
Prioritization and activities that help keep me focused on what is important. 
Facility improvement funding and other related things Conducting a facility condition evaluation and 
development of a long range plan Working with the board How to manage a board president who is 
inpatient 
Financial issues 
Enrichment Levy, negotiations and building a preschool. 
Assisting with planning for the start of the school year 
School start up Board relationships Planning sessions (board, administrators, district office) 
Nuts & Bolts of the 1st year Where to turn to for advice How to keep 1st things 1st *Patterson is a one-
stop-shop (Supt. is responsible for HR, teacher & staff supervision& evaluations, payroll, vouchers, 
budget, grants, student discipline, board...) 
How to prioritize Goals / Also, small District - both Sup/&/Principal 
Communicating internal/external Budget/Levy implications//planning 
Technical Support Bond/Levy Support Board Work 
Board/Supt Relationship Budget Student growth/Accountability Labor Relations/Negotiations 
 

 

 

 

 



 

Having a mentor and/or attending the Early Career Superintendent 
Academy will be worth my time and effort if... 

 
it helps me be a better superintendent. 
We're able to have time to talk to each other. 
I can learn from the experiences of others and build a network of colleagues to learn from. 
There is time to dig into the work that is relevant to my current reality in a 1:1 supportive environment 
I have a go-to person who will be available and responsive when I need assistance. 
you can convince that it's worth my time. July is a bit different than during the year. And no offense with 
this response, but there's a large portion of the supt. job that requires technical expertise and learning 
(budget, negotiations, igrants, etc) which I'm afraid is lost in service to developing our overall leadership. 
IMHO, most of us that reach this position have done so because we're already competent leaders and 
have well established styles, know the value of listening and such. I don't need another presentation on 
the power of smiling...what I need are practical examples of how to analyze budget, what questions to 
ask, strategies and stories when working with entrenched union leadership, what reports to look at it, 
etc...and this goes far beyond simply being better listeners, developing relationships...I think there's an 
assumption that our courses for the supt. and our mentorship/internship answered all the technical 
questions. This is not the case. 
See above 
There is reflection time and topics about well-being 
The person and/or academy is able to let me be who I need to be. 
If the reward and time it saves is more worthwhile than the days lost in the district 
A mentor would be beneficial who is accessible quickly an can provide multi options. 
I develop a cadre of people to call that I am comfortable calling when I have issues 
my mentor was on site and available to share their experiences as it relates to challenges that I am facing 
in my current situation 
I make time to keep up with it. It is easy to cancel or put off things that are important but not urgent. But 
taking the time to talk and reflect is crucial. 
Pertinent to my current work 
Collaboration time with other new superintendents and their mentors 
I am getting assistance in the areas specific to my district. 
They can help me the "I don't know what I don't know" situation that I'm feeling now. 
We build a trusting relationship Able to bounce ideas off of him Become more comfortable in the work 
We have inspirational talks/presentations Important for that time of year - sounds good :) 
Definitely! 
We are able to work through concepts together. 
She is encouraging my choices, not telling me what I am doing wrong. 
If the items listed in #6 are addressed. 
 


